
Five Takeaways from our “Lockdown” 
Zoom Sessions

1. Developing an environment of “Leader as Coach”- “This is a way to lead, 
develop and manage your people”

2. Getting Started - Select your First Win.

3. Learn and Practice the Improvement Kata

4. The Deployment coach focuses on teaching the pattern.

5. Learning Scientific Thinking will require 3 things.
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Operational Excellence

“Kata is the a 
thing that helps 
you develop the a 

way”

Results
Create Value

For the Customer

Continuous Process Improvement
Flow & Pull Value : Assure Quality at the Source

Focus on Process : Embrace Scientific Thinking
Seek Perfection

Enterprise Alignment
Create Constancy of Purpose

Think Systematically

Cultural Enablers
Lead with Humility

Respect Every Individual

Source: Shingo Institute

Embrace Scientific Thinking
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HR

CI Dept

H&S

Quality

1, Leader as Coach

Line Manager / Supervisor

Team Member

“Tuakana
Teina”

“A way to lead, develop and manage your people”



1, Leader as Coach
“A way to lead, develop and manage your people”

Line Manager / Supervisor

Learning 
Tasks



This is the pattern of scientific thinking we are trying to teach

Getting Started- Keep it Simple and 
“Doomed to Succeed”

20% Reduction in 
weld time per 
bed frame

• XX min to weld
• Messy parts 

laydown
• Pick errors 10%
• Etc etc

• No change to cycle time
• There is Standardised 

Work being followed to 
Pick parts

• 0 % Picking Errors

• Incomplete 
Pick Lists

• Missing PL
• Old PL

Adapted from Rother 2017, The Toyota KATA Practice Guide
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The experimenting
record

Daily coaching cycles at the 

learner’s storyboard, with the 

five Coaching Kata questions

Steps of
process analysis

Steps to establishing
a target condition 

LEARNER
COACH

Obstacle
parking lot

Learner’s 
storyboard

4, The Coach Teaches the Patterns
“A way to lead, develop and manage your people”

Adapted from Rother 2017, The Toyota KATA Practice Guide
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Embrace Scientific Thinking

“Kata is the a thing that 
helps you develop the a 

way”

Only needs three things ☺

1.Personal Choice - agreed upon with willful intent

2.Deployment / Learning Process - a means

3.Practice, practice, practice…Right Practice 

Right Coaching

“A way to lead, develop and manage your people”
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Five Takeaways from our “Lockdown” 
Zoom Sessions

1. Developing an environment of “Leader as Coach”- “This is a way to lead, 
develop and manage your people”

2. Getting Started - Select your First Win.

3. Learn and Practice the Improvement Kata. 

4. The deployment coach focuses on teaching the pattern.

5. Learning Scientific Thinking will require 3 things.


